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ENGAGING TEACHER VOICES 

How Your State Can Leverage PARCC’s Educator Leader Cadres to Build and 
Maintain Support for Key Reforms 

Background 

Announced in 2009 and voluntarily adopted by 46 states 
and the District of Columbia, the Common Core State 
Standards offer a new blueprint for what students across 
the country should know and be able to do in English 
language arts (ELA)/literacy and math. Developed by the 
states — more specifically, educators and leaders in the 
states — the Common Core is raising academic 
expectations in K–12 classrooms and preparing students 
for the rigor of higher education and the demands of 
today’s workforce. The new standards, which emphasize 
critical thinking and problem solving, represent a 
fundamental shift in U.S. public education. States and 
local school systems are working hard to implement the 
Common Core and are finding that the change is leading 
to improvements in classroom instruction and student learning. 

The transition to higher academic standards requires a move to higher-quality tests — including the Partnership 
for Assessment of Readiness for College and Careers (PARCC). State teams, including K–12 teachers and higher 
education officials, are developing these next-generation, online tests for the 2014–15 school year. These 
common assessments will be aligned with the new standards and will give teachers, schools and parents reliable 
information about how well schools are preparing students academically for college, careers and life. PARCC is 
based on the belief that standards and assessments should be meaningful tools that help improve teaching and 
learning. 

Now more than ever, the role of teachers is critical in bringing these standards to life in the classroom and 
helping young people reach their potential. For wide-scale academic improvement to occur, educators must be 
at the table — leading public conversations — as experts, advocates and leaders. This means empowering 
teachers and principals; giving them opportunities to exchange ideas with one other; and showcasing their 
knowledge and commitment to improving public education for all students, in all states.  
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Who Are the Educator Leader Cadres (ELCs)?  

Established in 2012, PARCC’s ELCs are teams of 
classroom teachers and administrators in districts, 
schools, colleges and universities who are committed to 
the successful implementation of the Common Core and 
PARCC. Each PARCC state has a team of at least two 
dozen ELC members selected through a state-developed 
process. These ELC members can play a critical role in 
helping their peers, policymakers and the public 
understand and prepare for the new, higher-quality 
tests and standards. 

Within and across states, the ELCs are sharing 
information, best practices and high-quality instructional 
resources that are aligned to the new standards. 
Additionally, ELC members provide regular feedback on the next-generation assessments, bringing valuable 
classroom and state perspectives to the test development process. The compositions of the ELCs vary, 
depending on the state. Generally speaking, teams include: 

 

A common characteristic among ELC members: They are passionate about the promise of the Common Core and 
PARCC and stand ready to help make the public case. 
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How ELCs Can Help 

ELC members are knowledgeable and influential voices in their communities and states. Policymakers can work 
with them to raise awareness about the Common Core and common assessments. ELC members can provide 
factual, reliable information to help educate parents and the public. Moreover, ELC members can help build 
capacity among their fellow educators through activities including: 

 Supporting overall Common Core implementation. ELC members can help ensure teachers and leaders in 
public education are getting the technical assistance and support they need to succeed at helping students 
meet the higher expectations. 

 Ensuring aligned instructional materials. Across the country, vendors are marketing materials such as lesson 
plans and textbooks labeled “Common Core-aligned” or “PARCC Prep” — but these materials might not be 
what their descriptions suggest or what schools need. ELCs can be part of the quality assurance process. For 
example, ELC members can help schools and school systems establish ways of identifying good resources 
from those that fall short. 

 Promoting high-quality professional development. Ensuring that principals and teachers have the training 
and support they need to implement the Common Core well is critical to the long-term success of the new 
standards and the shift to PARCC. ELC members can help schools and school systems design top-notch 
professional development activities to ensure that teaching aligned to the Common Core becomes second 
nature in the classroom and that students and teachers are ready for common assessments. 

State ELCs in Action 

Within their states, ELCs are helping build and maintain support for the Common Core and PARCC among 
educators, policymakers and the public. Examples of state-specific activities include: 

Louisiana: Louisiana ELC members developed and delivered PowerPoint presentations for their 
peers across the state describing key instructional shifts in the Common Core, explaining how PARCC 
resources can aid classroom teachers and introducing sample test items. Additionally, Louisiana has 
scaled its team to include a teacher leader in every school in the state — bringing its teacher leader 
total to more than 2,000. 

Massachusetts: Led by the state’s Department of Elementary and Secondary Education and 
Department of Higher Education, Massachusetts’ ELC members have created a system to log and 
track presentations they give, including recording professional development videos and sharing 
sample workshop protocols. During the 2012–13 school year, Massachusetts’ ELC members 
delivered more than 160 presentations about the Common Core and PARCC at local, regional and 
statewide convenings with educators and other key stakeholders. 

New Jersey: Working with higher education and state policy leaders, ELC members in New Jersey 
are creating a Common Core and PARCC open online course that educators can use to learn about 
the new standards and tests. 

New Mexico: New Mexico’s ELC conducted trainings and disseminated a range of tools. These 
included briefing papers on the state’s School Grade Card; the use of the Common Core’s 
ELA/literacy standards in teaching social studies, science and technical subjects; and the transition 
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from New Mexico’s current Standards Based Assessment to PARCC. Additionally, New Mexico’s ELC 
launched a webinar series and distributed a concise “10 Clicks” document guiding educators through 
top online resources related to the new standards and assessments. ELC members have conducted 
more than 70 workshops and presentations since their launch last summer. 

Activating ELCs in Your State 

Think about how to effectively deploy the knowledge and expertise of your state’s ELC members to help with 
the implementation of the Common Core and lay the groundwork for common assessments. Depending on the 
state, ELC members may be called upon to: 

 Meet with state lawmakers one-on-one or in legislative committees to explain the history of the Common 
Core and describe key instructional shifts in the new standards; 

 Participate in print and broadcast interviews or editorial board meetings to help brief state and local media; 

 Write op-ed columns for local newspapers and opinion blogs; 

 Present at informational briefings with community organizations and education-reform advocacy groups; 

 Provide technical assistance to schools and school systems that need help with overall implementation of 
the Common Core or with the alignment of instructional resources and professional development; 

 Demonstrate how integrating the Common Core into educator preparation programs can improve the 
effectiveness of current and future teachers; and 

 Communicate with ELC members in neighboring states to share information and ideas. 

Conclusion 

PARCC’s ELCs can be assets in the ongoing implementation of the Common Core and the shift to common 
assessments. In some states, ELCs may complement existing educator efforts led by organizations such as 
America Achieves, Student Achievement Partners, Teach For America, Teach Plus or The New Teacher Project. In 
other states, ELCs may fill a gap in which more teacher voices are needed. As educators, ELC members are 
credible voices in the reform conversation and can explain 
to key audiences — including teachers, parents, 
policymakers and the public — the rationale and value of 
new standards and assessments. Leveraging their leadership 
and expertise is critical to the success of the Common Core 
and PARCC. 

For more information on PARCC’s ELCs, or 
to contact your state’s ELC lead, visit 
www.parcconline.org/educator-cadres. 


