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Number Talks – A Starter Script 
 
If you’ve never given a number talk before, here is a script to help you get started.  As you get 
more comfortable, modify to suit your teaching style. 
 
Tell them rules: 
“Don’t shout out.  Give everyone time to think.  Everyone start with a fist at your chest. When 
you have an answer, signal with your thumb.  If you find additional strategies for solving the 
problem, show me by putting another finger up.”   
 
While students are thinking:   
“I see some people with one thumb up.  Can you think of different ways to get to the answer.  
Put up a second, third, fourth, or fifth finger as you think of more strategies.  If you think of more 
than five, just keep thinking, but only keep the five fingers up.” 
 
Record answers: 
Students raise hands if they want to share their answers.  Collect and write down answers in a list 
format on the side.  Just strategies, no answers yet. 
 
Record strategies: 
When all answers have been listed, ask for students to contribute ways they solved the problem.  
Record the strategy to accurately represent how the student thought about the problem.  Have 
about five students share their strategies (more or less depending on how much time you have).  
You may not get a chance for all students to share. 

Tips:  
• Before presenting to your students, brainstorm all the strategies you think the students 

might come up with. 
• Require that students are able to clearly verbally explain the strategy to record exactly 

how they were thinking.  (ie, Did the student see it vertically or horizontally?)   
• Record the name of the student so you can refer to each other’s strategies and for you 

to know which students are participating and how they’re thinking. 
• Keep strategy posters on the wall to continue using as a reference. 
• A number talk can span two days if it’s particularly difficult or you run out of time 

for your discussion.  It’s up to you how long or short or often.  In general, it is better 
to do a number talk regularly with shorter blocks of time than just one long block 
infrequently. 

 
Students apply strategies to work: 
“Now that you have all these strategies, you can pick and choose from them.  Use the ones you 
feel most comfortable with or challenge yourself to try a new strategy.” 
 
 


