
Skill 35: Evaluate Actions and Policies 
 
Students will be able to (SWBAT): 

1. Define the skill Evaluate Actions and Policies and identify why the skill is important. 
2. Develop a plan to improve their own proficiency in the skill Evaluate Actions and 

Policies. 
 
Provided Materials:  

 Skill 35: Evaluate Actions and Policies – Setting a SMART Goal 

 Skill 35: Evaluate Actions and Policies – Development Plan  
 

 
Skill Definition: Evaluate Actions and Policies means being able to identify goals, measure those 
goals, and determine the goals’ successes and failures. 
 

 
Warm Up Brainstorm (5-10 minutes): Write the skill definition on the board for students to copy 
and ask them what they think it means.  Ask students to give examples of what their personal goals 
are.  How can you tell if a goal has been a success or failure? 
 
Use a projector or poster to show students this process for setting goals; it is a common acronym 
used for goal setting called “SMART Goals”:   
 

Goals should be SMART: 
 

 Specific: The goal should identify a specific action or event that will take place. 
 

 Measurable: The goal and its benefits should be quantifiable. 
 

 Achievable: The goal should be attainable given available resources. 
 

 Realistic: The goal should require you to stretch some, but allow the likelihood of success. 
 

 Timely: The goal should state the time period in which it will be accomplished. 
 

Source: http://www.ccd.me.edu/careerprep/CareerPrepCurriculum_LP-7.pdf 

 
As a class, create a goal for the school or class using these guidelines. (You could use the worksheet 
for the guided activity to go through together as a sample before the students develop their own 
goals).   
 
Guided Activity (20-25 minutes):  Provide students with the attached worksheet, Skill 35: 
Evaluate Actions and Policies – SMART Goals, and have them create one well-planned personal 
goal.   
 



After they have done that exercise, discuss how this skill is relevant in the real world.  When they are 
trying to accomplish something in their personal or professional lives, this process can be useful to 
ensure their actions and the solutions they implement to solve problems are purposeful. 
 
Independent Practice (5-10 minutes): Students complete the Skill 35: Evaluate Actions and 
Policies – Development Plan. 
 
Evaluation: Assess the quality of the plans completed by the students and provide feedback using 
Part Three of this manual; compare to the responses they gave for Skill 35 in their initial Student 
Skills Assessment.  
 
Extension Activity: 

 Assign students to create several SMART goals with different time frames: this week, this 
month, this semester, or this year.  Allow them time to monitor, reflect on and revise these 
goals periodically in your class.  Perhaps even do the same for goals the whole class comes 
up with together (for example, the entire class will earn an average grade of B+ by the end of 
the semester).   

 
  



Skill 35: Evaluate Actions and Policies – Setting a SMART Goal 
 

Name:         Date:      
 
Directions: Using the tips below, create one well-planned SMART goal for yourself.  

Tips to help you set effective goals: 
 

1.  State goals as declarations of intention, not items on a wish list. "I want to apply to three schools" 
lacks power. "I will apply to three schools" is intentional and powerful. 
 
2. Attach a date to your goal. State what you intend to accomplish and by when.  
 
3. Be specific. "To find a job" is too general. "To find and research five job openings before the end 
of the month" is better. Sometimes a more general goal can become the long-term aim, and you can 
identify some more specific goals to take you there. 

 
My SMART Goal 

(Specific, Measurable, Achievable, Realistic, Timely) 
 

Goal Statement: 

What do I need to do to reach this goal? 

Where am I now? 

Obstacles to achieving this goal: Solutions to overcoming these obstacles: 



Skill 35: Evaluate Actions and Policies – Development Plan 
 
Name:         Date:      
 
Directions: Give yourself a rating of 1, 2, 3, or 4 in this skill, with 1 indicating poor proficiency and 

4 indicating excellence in the skill. Provide evidence for your rating. 

Rating:  ____ 

Evidence:  

 

 

 

 

Where do you want to be in six months and how will you measure your progress? 

 

 

 

 

List academic and non-academic activities to help you achieve your goal in six months, using the 

back of this page if necessary.  Each activity should be a specific academic experience, class, 

community service project, extra-curricular activity, internship or job.  List them in order from the 

most important to the least important. 

 

 

 

 

 


