
Skill 38: Launch Solutions 
 
Students will be able to (SWBAT): 

1. Define the skill Launch Solutions and identify why the skill is important. 
2. Develop a plan to improve their own proficiency in the skill Launch Solutions. 

 
Provided Materials: 

 Skill 38: Launch Solutions – Convincing Players 

 Skill 38: Launch Solutions – Development Plan 
 

 
Skill Definition: Launch Solutions means effectively implementing a plan or policy to solve or 
ameliorate a problem. 
  

 
Warm Up Brainstorm (5-10 minutes): Write the provided skill definition on the board for 
students to copy in their notes and ask them to figure out how the previous two skills are related to 
this skill.  In other words, why are they considered to be one skill set?  The following notes might 
also be helpful to students: 
 

 You could develop the best solution to a problem but it may never get off the ground 
without support from those who will ultimately implement it.  

 As such, it is necessary for both your problem, with its evidence, and solution to be 
important to those in power.  

     
Guided Activity (20-25 minutes):  To begin, a reminder of the problem and its evidence from the 
previous two lessons: 
 

Problem: Students are too loud in the hallways during class time, even with doors closed.  
 
Evidence: 27 out of 36 teachers have to leave their rooms during their class time to reprimand 
students/shuffle them off to class in order to make the hallways quiet enough for them to teach 
their lessons. 

 
Using the above example from the previous two lessons (Skills 36 and 37), ask students to choose 
ONE of the solutions that the groups had come up with to solve or improve the problem (if there 
were 5 groups in your class for Skill 37 then the class will have to choose the best of the 5 solutions 
they had created).   
 
Working in the same groups as in the previous lesson, students should decide WHO they need to 
convince of the problem and its evidence in order to implement the specific solution, or policy, the 
class chose.  It could be one or more people (for instance, possible players might be the principal, 
the head of the school board, specific teachers, the custodian, etc.) and the students should use the 
provided worksheet, Skill 38: Launch Solutions – Convincing Players, to figure out how to 
convince these people to make their chosen solution a reality. 
 



 
Once each group has completed their worksheets, take turns sharing out their answers to #4 and #5 
so students can hear all the different ideas regarding the same solution to the same problem.  
Additionally, you should ask students to share answers to #6.  Finally, Skill 21 is definitely relevant 
to connect here (if you have taught it) because politicking is a big part of getting chosen solutions 
implemented and it is likely that their answers to question #5 were related to politicking wisely. 
 
Independent Practice (5-10 minutes): Students complete the Skill 38: Launch Solutions – 
Development Plan. 
 
Evaluation: Assess the quality of the plans completed by the students and provide feedback using 
Part Three of this manual; compare to the responses they gave for Skill 38 in their initial Student 
Skills Assessment.  
 
Extension Activity: 

 Encourage students to problem solve in this very methodical way and to be aware of how 
they achieve success in implementing their chosen solutions. Again, classroom competitions 
could be facilitated where you choose the person or group who has proposed the best 
solution to a problem WITH a plan for how to get that solution implemented. 

  



Skill 38: Launch Solutions – Convincing Players 
 
Name:         Date:      
 
Directions: In your groups, answer the questions below to make a plan for how to implement the 

solution that the class chose for the problem at hand. 

1. What is the problem you are trying to solve? 

 

2. What is the evidence of that problem? 

 

3. What is your chosen solution to solve or improve the problem? 

 

4. Who are the most powerful people you need to convince to take the problem seriously and 

implement your proposed solution? 

 

 

 

 

5. For each of the people you have identified above, what can you do to convince them to 

implement the solution you have proposed? 

 

 

 

 

 

6. Why is this process helpful to you and when can you imagine using it in the real world? 

  



Skill 38: Launch Solutions – Development Plan 
 
Name:         Date:      
 
Directions: Give yourself a rating of 1, 2, 3, or 4 in this skill, with 1 indicating poor proficiency and 

4 indicating excellence in the skill. Provide evidence for your rating. 

Rating:  ____ 

Evidence:  

 

 

 

 

Where do you want to be in six months and how will you measure your progress? 

 

 

 

 

List academic and non-academic activities to help you achieve your goal in six months, using the 

back of this page if necessary.  Each activity should be a specific academic experience, class, 

community service project, extra-curricular activity, internship or job.  List them in order from the 

most important to the least important. 

 

 

 

 

 


