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Each of these must be shared with the student.

1. A philosophy of education is an understanding of why education is important, what education is all about, and the nature of education.
2. A vision is the goal - be it a journey or a destination one must start with this end in mind.  

3. A strategy is a method or even a series of methods we can use to reach the end product our vision gives us.   Teachers are often given many teaching strategies.  Most use several strategies.

4. Skills are required to implement the strategy.  A strategy that is beyond the skill set of teacher or students causes feelings of failure and undue anxiety.

5. Resources include material and human resources.  In many cases we can make do with fewer material resources, but it is very difficult to teach without sufficient human resources which include supportive parents, principals, and fellow teachers.

6. Rewards must be appropriate.  Rewards given without real justification are meaningless.
7. Organization keeps us and our students on track.  It is our road map without organization we wander, hopeless lost in an endless sea of unrelated information.

Looking back on more than 40 years of educational bandwagons, each has added something, but none have done it all.  Each has had pockets of success when all of the seven elements were added any, most have addressed only one element of success and have fallen away or at least changed names.
Some of my bandwagon experiences
Open classrooms – A resource issue which lacked a clearly defined philosophy or vision.  My personal opinion it was all about money.  Cheaper to build but a disaster for most schools.  Teachers spent much of their own money for bookshelves and dividers to partition off the open rooms.  Strategies for coping with the open classrooms were almost non-existent.  The skills necessary to deal with so many students and teachers doing different things were totally missing.  The good thing it showed that teachers can and should work together.
Team teaching – A strategy without a philosophy or vision.  This can and does work  when leadership provides the missing components and teachers have enough professional development to acquire the necessary skills.

Teacher Evaluations based on an evaluation of what?  Lack of common philosophy shared vision, a strategy for implementation and skills causes evaluations to be unevenly applied, misused, and misinterpreted.  Teacher evaluation could lead to meaningful rewards, but is often perceived as unfair because of missing strategies and skills by evaluators.  Lack of vision imparted to both evaluator and teacher has left most evaluations as more lip service rather than real success.  
Clinical Supervision based on research but labor intensive and greater skill at implementation is required to implement it than is generally available.  Needs a lot more human resources than normally available.  
New Math and Modern Math sounds good but too many teachers lacked the skills to implement the program, so the concept leads to backs to basics.  The new math concept swinging back and forth like a pendulum with back to basics.  These mathematics reform efforts generally have a strong philosophical underpinning and a great vision.  Strategies abound, but require more skills and time than many teachers have.
Back to Basics  an easy catch phrase  when the current bandwagon goes out of favor.  
Individualized instruction ​ - very difficult when one has 150 hormone driven high school students per day.  The philosophy sounds good, but implementation strategies were complex, difficult to follow and very few teachers had the correct skill set or time.  In small class situations including special ed. Individual instruction is possible and implemented or at least given lots of written plans that it is implemented.
Cooperative learning ​– Is a teaching strategy easily implemented. Some research shows that this is not helpful for learning – where does that research come from?  Which cooperative learning strategy is the research focused on.  (Is the students’ desire to learn included in the research?)  Any med school student will tell you cooperative learning works.  How about early elementary students?  They do lots of informal cooperative type learning.
Authentic Assessment  - Nice vision, but not enough human resources or materials.
Standards Based Teaching – Most describe a skill set or knowledge in detail rather than a vision of learning.  No strategy and with NCLB more punishment than reward.  I have nothing against having standards, but the standards are just one element of success.  The standards seem to more statements rather than a coherent education.  It is up to individual schools, and teachers to add the other elements.
Inquiry learning – nice strategy.  No real consideration of time resources causes high levels of frustration.  The success stories using this strategy are awesome.  The failures when using this strategy are abundant.  Lack of skills and an organizational schema for implementing this strategy causes lots of frustration and loss of a sense of direction by students and teachers.  Read Elbert Hubbard’s Little Journeys of the Humbolt brothers for a great success story, pure inquiry learning led by a talented teacher/mentor.

So where is success in education.  All around us.  Sometimes it happens in one hour but not the next, one day but not the next, or one school but not another.  The teacher is the key to any and all success stories.   The teacher who is successful has found all of the elements and put them together in a coherent whole.    Successful schools have found a core of successful teachers or it has only the appearance of success.
