
 

Scenarios for Engaging Department Colleagues in the Bay Area Knowledge Exchange for Dev Math 
 

The Faculty Colleague role is a key component of our plan for the Knowledge Exchange Network in 

Developmental Math. The main tasks for Faculty Colleagues involve interacting with faculty in their 

departments in the following ways (from the Faculty Colleague Role Description): 
 

 serve as a resource person and catalyst within your department to support faculty in engaging 
with the project opportunities and activities for collaboration and professional development; 

 with the support of the program team, advise faculty members on request about sources of 
knowledge and exemplary learning resources relevant to their teaching; 

 with the support of the program team, encourage and advise faculty on sharing their knowledge 
and resources with colleagues, to promote reuse, adaptation and collaboration. 

 
We continue to add to the Resource Collections in response to requests from faculty and shared 
resources from other regions. We also now have several active collaborations in which your faculty can 
participate. Each of you will want to select each month from the following opportunities to engage your 
department members – or, of course, to invent new ones ☺. Remember to use your college weblog to 
report back to the team on the results and challenges you experience! 
 

Liaison: 
 

 Meet with the department chair to bring him/her up to date on the Bay Area Knowledge 
Exchange for Developmental Math and to explore which of these scenarios are likely to yield the 
best results – for you and the Bay Area Knowledge Exchange, and for the department and its 
faculty. Ask for time in department meetings for an initial overview and then subsequent 
concise updates on our progress. 

 If the department has a Dev Math committee or working group, schedule some time on their 
next agenda to outline how the Bay Area Knowledge Exchange can support them (and vice 
versa). If there is no such group, you might want to chat with Gretchen Ehlers about how she 
started one at West Valley . 

 Outline the goals and plans for the Bay Area Knowledge Exchange for Developmental Math to 
the college BSI/3CSN coordinator, and explore how your activities can coordinate with other 
plans for the college. We will also be posting info about regional BSI/3CSN events in our 
Upcoming Events page. 

 

“Export” consultant: 
 

 With the support of the department chair, identify 1 or 2 faculty who are potential candidates to 
provide resources or teaching practices which would benefit others in the department and the 
region. When you meet with the faculty, you will want to show them something similar to the 
contribution that we hope they will make – our support team can help you identify sample 
resources in one of the Knowledge Exchanges to illustrate what others have found useful.  E.g., 
Bob Hasson’s description of his use of WeBWorK shows how a teaching practice can be easily 
shared with others, and there are good examples of learning activities, topic teaching plans and 
innovative course designs in our BAKE collections. 

 



Or course, it helps if the resource or teaching practice is also one where you have an interest, 
but if not then we can canvas the Faculty Colleague team or other regional Knowledge 
Exchanges to provide the names of one or two interested teachers who would welcome the 
proposed contribution.  

 

“Import” consultant: 
 

 Recommend resources that you have found to be valuable in your own teaching, to another 
faculty member who shares your interest in student success and pedagogy.  Follow up to see 
how your colleague’s experience matched or differed from your own. 

 

 Follow up on expressions of interest from faculty meetings, hallway conversations, etc. re 
improving student success and the challenges of teaching specific topics in context. The program 
support team can help you to identify resources and practices in areas where you have become 
aware of faculty interest. 
 

 Ask 1 or 2 faculty colleague to spend 30 minutes with you to scan the current Resource 
Collection and identify areas where we need to provide resources of interest to them. We 
already have a list of areas where our program support team is actively searching for high 
quality content to respond to such requests. Usually when we provide a list of candidate 
resources back to the requesting faculty member, we also set a date by which we will follow up 
with them about which of the candidates should be included in the Resource Collections. (This 
may take place after the teaching term has ended.)   
 

The selected resources then need to be added to the Knowledge Exchange as contributions 
recommended by the faculty member, so you want to help them sign up as Members and walk 
them through the process of creating the resource and filling in the accompanying information. 
The San Diego Knowledge Exchange team is creating a set of guidelines for what to put in the 
Description that users see when they mouse over a resource name: this is the key information a 
user will want to scan to decide whether to look further, such as the time required for an in-
class activity or pedagogical rationale behind a new teaching approach. 
 

Connect colleagues with opportunities for interaction and collaboration 

 

 Some of the faculty with whom you interact around Import and Export activities may also be 

interested in commenting on the innovative work at another college. This could include 

Comments or questions about a resource, ideas to share related to a current project, or joining a 

discussion about “how, when, where and why” a particular teaching approach is likely to most 

successful. You will want to help them join in as members, and work with the program support 

team to ensure they are notified about responses and further ideas from other faculty, 

 

 There are also collaborative activities underway where faculty can “divide and conquer” a 

project of mutual interest. Some of your colleagues may be interested in participating actively in 

the collaboration, others may be content to observe without directly contributing – in either 

case, a lot of learning will take place and even the inactive participants contribute energy by 

their ongoing interest . The initial connections may also bear fruit in future projects. 


