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Teacher Resource  
 
 

Basic Steps in Developing A Vision Statement  
Excerpted from: Driskell, David, ed. Creating Better Cities with Children and Youth: A Manual for Participation. 

UNESCO Publishing, Earthscan Publications, 2002. 168-169. Permission Pending. 

 
The basic steps in developing a vision statement include:  
 
Brainstorm. This gives everyone an opportunity to share his or her own vision and ideas 
about the future. It is a chance for all ideas to be heard — not for debating the merits of 
each vision or idea.  
 
Students share their visions for their communities with the class. These are documented on an 
overhead or on pieces of paper that are then posted around the room.  
 
Individual visions are shared at the end of Part III of the Student Handout, when the 
revised descriptions of visions are posted around the room. 
 
 
 
Identify common themes and shared values. What do people’s individual visions have 
in common? What ideas or images are mentioned most frequently? Are there any major 
differences of opinion? Work together to explore differences as well as common themes, 
trying to understand whether perceived differences are due to miscommunication, 
misperceptions or fundamentally different ideas about the future.  
 
In groups of 3 or 4, students address the above questions, and then share their ideas with the 
class. One member of the group should be responsible for documenting on paper, overhead, 
powerpoint, etc., the group’s responses and ideas. A second member should be responsible for 
reporting out to the class. The third and fourth members of the group should be responsible for 
taking notes from the whole class discussion.  
 
This step corresponds to Part IV of the Student Handout, where small groups of students 
read and take notes on the different descriptions posted around the room. 
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Teacher Resource  
 
 
Develop the vision. Based on the common themes and shared values that emerge from 
the discussion, develop an initial description of the group’s emerging vision. If possible, 
develop a sketch to give visual expression to the vision. Also, continue to explore ways in 
which different ideas about the future might be reconciled.  
 
Teacher moderates a class discussion around “What is our vision for our community?”  
Responses are documented on overhead, chalkboard or other medium, and revised 
until a vision statement is agreed upon. 
 
This step corresponds to the class discussion in Part IV of the Student Handout. 
 
 
 
Articulate the vision. Use words, sketches, diagrams, or whatever medium the group 
finds most effective to communicate the vision to other people. Some groups have 
described their visions for the future through stories (for example, ‘a day in the life of . . . 
in the year 2020’) or even short plays. The purpose of the vision is to express a set of 
common goals, to help the group to see their work in a long-term, big picture perspective, 
and to stimulate others to join in making the vision a reality.  
 
Create a “visioning” area — this could be a corner or a portion of the bulletin board or 
wall area — or it could even be a school showcase, if a more public arena is desired. 
Students use this space to articulate their vision and communicate it to other people.  
 
 
This step corresponds to Part V of the Student Handout. 
 
 
 
Revisit and update the vision. Make sure the vision remains relevant by reviewing it 
periodically, thinking about new trends and developments in the local area as well as 
changes within the participating groups or organizations. 
 
Students should understand that visioning is part of a process, and that as such it is 
returned to periodically for updating and refinement. Students can identify times when 
they believe it would be beneficial to return to the vision. 
 
This should occur throughout the remainder of the course. 
 




