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INVENTING THE FUTURE*: 

WHAT KIND OF FUTURE WILL WE INVENT?
Session 3: Visions for a Sustainable Community
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www.highline.org
Never doubt that a small group of thoughtful, committed citizens can change the world.  Indeed, it’s the only thing that ever has.

· Margaret Mead

VIDEOCONFERENCING STORYBOARD
Wednesday, October 14, 2009 

10:00 AM EDT – 11:00 AM EDT

Program Description

Global Nomads Group has teamed up with the Cloud Institute to challenge students to become future leaders of a sustainable global community via a multi-part curriculum unit called "Inventing the Future."  In this unique six-part program series, students from across North America will gather together and with sustainability experts via live videoconferences to discuss the multifaceted concepts of "community" and "citizenship."  Students will not only share their perspectives as citizens of a locally and globally interconnected community, but will also create plans to measure the progress and success of their ideal community.  The program will conclude in a culminating session where students will share their ideas with their peers and together, create a common vision for a sustainable future.

	Date: 
	Wednesday, October 14, 2009

	Broadcast Start Time: 
	10:00 AM EDT

	Dial-in Time: 
	9:30 AM EDT 

	Duration:
	60 minutes max

	Interactive Locations:
	South Plantation High School- Plantation, FL

Danya Sherman, Friends of the Highline- New York, NY 

Cloud Institute- New York, NY

GNG - New York, NY

	Overview:


	In this, the third VC session of six, students will explore the difference between individual rights and individual responsibility, using the last videoconference’s concept of “the commons” as a jumping-off point to delve deeper into the question “What kind of future will we invent?” Students will share their thoughts about the implications of our current economic structure as well as consider their rights, responsibilities and the relationship between their rights and the common good and how that will fit into the future they envision.

Students will also be joined by guest speaker Danya Sherman, Program and Outreach Manager for the High Line Group, an expert on the concept of creating and realizing a vision of a sustainable community.

	For further information, please contact Grace Lau or Tricia Callender at (1 212 529 0377) 

For technical assistance, please contact Linda Lentz at (1 317 503 0827)


VIDEOCONFERENCE OUTLINE

I. Opening Remarks (3 minutes)

GNG Moderator opens the videoconference and thanks all participants and introduces all of the interactive sites.  Moderator provides a brief overview of program and GNG-Cloud Institute partnership. Moderator reminds students about the basic rules of videoconferencing. 

II. Introduction of Guest Speaker- Danya Sherman (5-7 minutes)

GNG Moderator will introduce speaker, Danya Sherman.  Danya will briefly introduce herself and the Friends of the HighLine.   Danya will introduce the concept of “Visioning” through giving a brief history of the Highline. 
III. Student Discussion with Guest Speaker and Activity Showcase (45-50 minutes)

Speaker will directly engage with students about their Visions for their community,   Students will share their vision statements for their school, their local community, or another chosen area.   Danya and students will discuss how activism and visioning relate to one another.  Thereafter, students will look ahead towards their future of creating a sustainable community.   


IV. Conclusion (3 minutes)

Closing remarks.  Moderator wraps up any loose ends, thanks all students, guest speaker, and closes the conference.  

SUGGESTED DISCUSSION QUESTIONS

· What role do you see yourself playing in the future when you think about what kind of future that you want to invent?
· What future do you envision for your community? For your school?
· Through this "Inventing the Future" series, how has your vsion about inventing your future changed? Has it changed from your original vision before you started this course? How?

· What do you think can be learned from the vision of others?

· Do you think your community shares your vision of a sustainable community? Why/Why not?

· What is "success" for you and your commmunity?

·  When you think of the word "progress," what does that mean to you? 

· How do you think progress should be measured?

· How would you measure sustainability-related progress in your community?

· What are some strategies that you would use to measure success and progress for the future that you invent? 

· How do you think that you community can reduce their ecological footprint? Let's brainstorm some strategies.

· What are some ways that you can create your vision for your community right now (a) as an individual; (b) as a class.

GUEST SPEAKER: 
Danya Sherman, Program and Outreach Manager for the High Line Group
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Danya Sherman is the Program and Outreach Manager for the High Line Group. The High Line is located on Manhattan's West Side. Originally, an abandoned railroad track, the new High Line park is a green space and urban oasis in the middle of one of the busiest parts of Manhattan,

Section 1 of the High Line, which opened to the public on June 9, 2009, runs from Gansevoort Street to 20th Street.

The High Line park is the result of a sustainable vision started in 1999 by Joshua David and Robert Hammond—residents of the High Line neighborhood. As residents, they saw the opportunity to create a sustainable green space, and begun efforts to advocate for High Line’s preservation and reuse as an open public space.

By 2001-2002, the group had secured a Design Trust for Public Space” grant to conduct independent research and outreach for reclaiming the highline. With this grant, they were able to identify plans and processes for realizing their vision. Later that same year, they conducted another study which found that preserving the High Line space and converting into a park would not only be green but sustainable and economically rational---new tax revenue created by the public space would be greater than the costs of construction.

By June 9, 2009, Section 1 of the High Line was opened to the public. Plans are underway for Section 2 to open in 2010.

For more information about the High Line project please visit the organization’s website at:

www.thehighline.org
VIDEOCONFERENCING TIPS
· Speak slowly and clearly into the microphone.  Express your personality but avoid using slang and be concise whenever possible.  Remember to mute the microphone when you are finished speaking.

· Look into the camera when speaking.  Use slow, smooth, minimal gestures.

· Try to avoid wearing very bright colors during the videoconference as this can have a negative impact on the quality of the image.

· When beginning to speak or pose a question, start with telling us your name and school. 

· Ask thoughtful questions and respond to all answers with respect.  Express your opinions in a positive manner.  Avoid asking off-topic or inappropriate questions.  Stick to the subject.

· Due to the technological constraints of videoconferencing, please understand only one person can speak at a time.  Be sure to wait for the delay in audio so that you avoid interrupting others.  Do not speak over others; you will be called to present or respond to a question.

· Please say “Thank you” when you conclude your statements or questions.

SESSION 3:  Visions For a Sustainable Community 
PREP FOR THE VIDEOCONFERENCE

1. Facilitate activities to help engage students in the videoconference topic (see suggested activities below).  Integrating an activity prior to the videoconference can help students resonate with the topic and provide students the opportunity to explore and reflect; therefore, leading to better participation and dialogue during the videoconference.  Students will be asked to share their reflections or findings from activities.

2. Use the suggested discussion questions below to prep for the videoconference, brainstorm additional questions, or use the questions during the videoconference.

3. Encourage students to read the guest speaker biography (see below) and note any questions she/he has for the speaker.
4. Review videoconference tips with students (see below).
HOW TO REGISTER FOR CURRIKI 

Please register for Curriki, a free online curriculum source for participating educators.  Here you'll be able to view and dowload all related activities and materials for "Inventing the Future: What Kind of Future Will We Invent".  We highly recommend that teachers interested in using this program to fulfill standards, integrate the entire lesson and related curricula.

1.  Got to http://www.curriki.org/xwiki/bin/view/Group_InventingtheFuture/ 
2. Click “Become a Member” on the top header and complete the basic form to create a username and password.
3. After you are logged on, and if you have trouble finding related resources, please type in “Inventing the Future” in the search engine.
4. You should see a page listing all related materials.  To help you find what you are looking for, refer back to the storyboard for document names or titles of activities.
5. All material is available for free download.
6. The Cloud Institute offers the complete Inventing the Future curriculum at cost; please call (212) 645-9930 or visit if interested.
OBJECTIVES

· Students will be able to articulate a vision for their community.
· Students will learn, from the vision of others in their community, how to inform their own vision for the future.
· Students will learn how indicators of ‘success” can be misleading, and often measure non-sustainable measures.
· Students will learn to use “visioning” to identify common values, build consensus and develop their plan for inventing the future.
· Students will interview community members to help inform their plans for inventing the future.

· Students will learn how to create vision indicators to measure sustainability.
OVERARCHING ESSENTIAL QUESTION

The following question resonates thoughout the Inventing the Future Videoconference Program.  Teachers are encouraged to challenge students to continously come back to this question after each activity and corresponding reflection.  In addition, students will be asked to share their answers during all program-related videoconferences:

What kind of future will we invent?
ACTIVITY #1: Planning Your Vision: Goal and Process Activity

Time: 1 Class Period
Materials: 4 Case Studies : The San Francisco Bay Area Alliance; Nos Quedamos for a Sustainable South Bronx: South Bronx, New York City; Phillips Neighborhood: Minneapolis, Minnesota; Curitiba, Brazil; Carousel Activity (5 pages); Notebook, Pen, Markers, Posterboards, Space for Discussion
Overview:
This activity is divided into three sections: Diagnostic, Activity, and Post-Diagnostic. As a diagnostic, students identify a goal that they have for their community and describe the process (or steps) that they would use to help their community work toward that goal. Working in groups of 4, students then examine case studies of sustainable communities, using guiding questions to help analyze and categorize what they read. As a whole class, students compare and contrast the commonalities and differences found among communities undergoing the sustainable community process so that distinct aspects of the process can be identified and posted. As a post-test, students are once again asked to describe a strategy or process that they would use to help their community work towards a common goal or vision. They then compare their two descriptions of strategies or processes (pre and post) and, in their journals, answer reflective prompts about what they have learned and now understand about the sustainable community initiative process.

SECTION 1: Diagnostic
Students should spend about 10-15 minutes to brainstorm and identify a specific goal that they have for their community based on what they have learned since the first videoconference, and the class work that they have done thus far. Have them identify the process (or steps) that they would use to help their community “invent the future.”  As a whole class, have students compare and contrast the commonalities and differences found among their answers to create a group owned vision. 
1. Identify a goal for your community based on what you have learned thus far. What does the process for realizing this goal look like? Who needs to get “on board” in order for your vision to be realized? How will you go about doing this? Be sure to identify all steps you think you will need to accomplish in the process.

2. What common threads can you identify among your answers (as a class) that emerge from all of your visions? What about common threads for your intended processes?

3. Now think about the people in your community that can help you to recognize this goal. Think about how you as an individual would approach them to get them “on board” with your vision? How would your approach differ if you were to approach this person/organization/group as a class rather than an individual?

SECTION 2: Carousel Activity
Students should now be divided into four groups.  Each group will receive one of the following case studies below, using guiding questions to help analyze and categorize what they read. Each group should fill out Carousel Analysis Activity.  Teachers, please note: there is a Teacher Guide and a Student Handout for the Carousel Activity. After completion, the class should reconvene and share their findings using the questions under Group Reflection. 
Sustainable Communities Case Studies (found in Curriki)
· The San Francisco Bay Area Alliance 

· Nos Quedamos for a Sustainable South Bronx: South Bronx, New York City 

· Phillips Neighborhood: Minneapolis, Minnesota 

· Curitiba, Brazil 

Group Reflection
Students should come together as a class to discuss their findings.  Guiding questions below are divided into four sections. You may choose to appoint a student to take notes on posterboards. 

A. Background Information
· What commonalities or patterns emerge for you as you look at the situations that exist in the case studies?

· What, if any, generalizations can you make about the impetus for starting a community initiative?

B. Participants
· Based on the stories in these case studies, what can you say about the people who seem to become involved in community initiatives?

· What can you determine about the role(s) taken on by those who become involved in community initiatives?

C. Challenges/ Strategies
· What commonalities can you find among the various challenges faced by the communities in the case studies that you read?

· How would you describe or categorize the strategies and/or processes used to address the challenges presented in the case studies?

D. Sustainability

· Of the characteristics of sustainable communities that are apparent in the case studies, which seem to be shared by the communities?  Which, if any, seem specific to a particular situatoin

· What are the most important similarities that you can see among the case studies?  (List no more than five) Why do you think they are important?
· Which two differences would you consider most striking?  What is it about them that make them stand out to you?

SECTION 3: Post-Diagnostic

REFLECTION AND SHOWCASE FOR VIDEOCONFERENCE
As students learn to identify various types of sustainable communities, they should start thinking about the needs of their community.  What are some of the challenges surrounding their school?  Their local community?  Is there an environmental issue to tackle?  A social injustice? Is there a historical tie to the present cause/challenge?  Individually, students should reassess their vision from the Section 1.  

After going through the activity, has their idea for their vision changed either individually or collectively?   Have the stakeholders changed?  Students should be prepared to share their findings during the VC.  

Danya will share the history and background of the Highline, which is an essential backdrop to the idea of “Visioning.”  Students will learn that learning about history is a very important element to creating a sustainable future. 
ACTIVITY #2: Visioning as a Class
Time: 1-2 Class periods
Materials: Case Studies: Visioning a New Africa; Community Vision for Madison Central Park; World Bank Institute: Vision of the Future Gallery—Southeast Europe—A New Approach; Notebook, Pen, Space of Discussion, Poster boards, markers
Overview:
Students will now learn to identify their role as a part of their vision.  This activity is divided into three sections: Diagnostic, Activity, and Post-Diagnostic.  Students willl briefly go through a quick diagnostic exercise answering the prompt, “What future do I envision for my community? What role do I see myself playing in this future?”  Students will then examine three “Visioning Excerpts”  to further develop their dream into a vision. Teachers please note: there is a Teacher Guide and a Student Handout for the “Basic Steps…”.  This activity will conclude with a Post-Diagnostic.  
SECTION 1: Diagnostic

Students should spend about 10-15 minutes to respond to diagnostic prompt, choosing to interpret this in any form they wish (words, images, music, a combination, etc.).

“What future do I envision for my community? What role do I see myself playing in this future?”
SECTION 2: Developing a Vision Statement
To begin to establish a sense of visioning as a process, students work in pairs and small groups to compare three different examples of community visions (case studies are below).  Students further develop their vision with the guiding question below in addition to the previous work.  As a class students should read: “Basic Steps in Developing a Vision Statement” (found in Curriki- please take note: there is a teacher and student version).  
Vision Case Studies (found in Curriki)
· Vision 1: Visioning a New Africa

· Vision 2: Community Vision for Madison Central Park

· Vision 3: World Bank Institute: Vision of the Future Gallery—Southeast Europe—A New Approach
· Basic Steps in Developing a Vision Statement”
Group Reflection

Students should come together as a class to discuss their findings and to further synthesize aspects they can agree on into a shared vision that they will develop further as a class.  Guiding questions are provided below. You may choose to appoint a student to take notes on poster boards. 

1. What the differences and similarities are between the case study visions?

2. How are these visions similar to your own visions? Your group visions? Different?

3. What do you think some of the processes might look like for realizing these visions for inventing the future?
4. What have you learned from these examples of visioning that you can use for your own vision for Inventing the Future?

REFLECTION AND SHOWCASE FOR VIDEOCONFERENCE
As students identify some of the common threads in the vision and the possible processses for realizing the visions above, have them outline their responses to those prompts visually (preferably on poster board or any other large piece of paper that can serve as a powerful visual to be highlighted during the videoconference). 

Through discussion with Danya Sherman about her experience with the High Line project, students will  start to conceptualize and identify possible ways for how best to realize their vision for Inventing the Future.

As Danya and the students engage, the moderator will identify themes that consistently emerge during the conversation and encourage students to reflect upon these moving forward.

ACTIVITY #3: The 1,2,3s of Visioning
Time: 1-2 Class periods
Materials: Case Studies: Visioning a New Africa; Community Vision for Madison Central Park; World Bank Institute: Vision of the Future Gallery—Southeast Europe—A New Approach

Overview
In this activity, students will learn what is visioning and how to do it.  Students will apply what they have learned about their vision for Inventing the Future and processes. Through this activity, students will learn the steps of effective visioning and how best to answer the question: What could your community be?
SECTION 1: Visioning
Students should come together as a class to discuss their findings and to further synthesize aspects they can agree on into a shared vision that they will develop further as a class.  Guiding questions are provided below. You may choose to appoint a student to take notes on poster boards. 

Excerpts

· Text 1: Looking Ahead 

· Text 2: What Could Your Community Be?
· Text 3: Visioning
Now that students have read how to create a truly, sustainable vision, have them consider the following question:

1. In your own words, what is “visioning?”  Document what you have learned about visioning and how you think you could apply it to your own intended goal for Inventing the Future.

2. Now that you understand the process of “visioning,” reflect on the goal that you have for your community in the previous videoconferences. Using all that you have learned, revise your goal so that it better represents a vision for your community. In a few sentences, explain that vision below.

REFLECTION AND SHOWCASE FOR VIDEOCONFERENCE
Student volunteers will share their vision with the guest speaker and the whole class. Guest speaker (and/or moderator) will engage the class in a discussion about the visions that they have articulated, with special attention paid to how students are going to take their written vision and turn it into action in their communities.

OPTIONAL ACTIVITY

ACTIVITY #3: (Optional Activity) Community Connections

Note: If time permits, we strongly encourage that students engage in this activity as it brings a real-world context to the visioning work that students are undertaking in the classroom. 
Time: 1-2 Class periods

During this Community Connections piece, students will interview a member of their community in order to test the degree to which their vision is shared and/or considered important to a wider audience beyond their class. Based on the feedback from the community members’ answers to interview questions, students will revise their vision, if necessary. These visions are then shared with the class and discussed, with aspects they can agree on synthesized into a shared vision that they will develop further as a class. 

REFLECTION AND SHOWCASE FOR VIDEOCONFERENCE

Break into the original mini- groups and then regroup as a class to discuss what was learned as a result of the interviews. During their conversation, students should consider the following: (a) Was our vision considered important to an outside audience? (b) Was our process considered feasible? (c) What have we learned that we can incorporate into our vision for "Inventing the Future" and making it better?

Students should make a visual representation of their findings for display. On the left list your visions and requisite. On the right, list the visions, related processes and any other relevant information that came up during the interviews with community members. In the middle (this should be highlighted as the most important part of the visual), list the overlap between the original visions and processes that are consistent with the information obtained from the interviews with the community members.

Class groups should compare and contrast their answers, which will lay the groundwork for the groups coming together as a whole class to consider how they, as a class, will outline a collective vision and collaboratively, Invent their Future!
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