DRAFT

Notes from visit to Twin Valley Middle School

January 23, 2009

Cathy Tashner – Principal

No self-contained classes.  All small rooms were eliminated in the renovation.

Types of disabilities – LS, ES, AS, CP, Downs Syndrome, Traumatic Brain Injury. Students in walkers, wheelchairs…

No one-to-one aides.  Where assistance is needed, it is provided but by different people throughout the day.

Adaptive PE is done in the regular gym class.  Same idea for PT or OT.

They have no written statement regarding inclusion.  It is a belief. 

Parents and school board are involved.

All classes are heterogeneous.  No levels in math, English…  6 day cycle.

9 period day.  Really four 90 minute blocks with a 30 minute lunch. No rotation.

Heterogeneous math was started three years ago and was phased in.

Math is taught by 2 regular ed math teachers.  Science and social studies are co-taught with a special ed teacher.  Science and social studies are taught in a 90 minute block for one semester only.  Math is taught 90 minutes for 180 days.  There is a morning meeting everyday (25 minutes).  Takes the place of homeroom and provides the opportunity for the advisory.  Students are fully prepared for first period (pens, paper…)  There are no resource periods in the schedule.  All remediation is done in the classroom with the teacher.  All chorus, band… are electives.  Students may select a music course in place of related arts for the year.  This is a graded course.     

Students with more serious reading needs stay at school an additional hour everyday to do more reading with the reading specialist.  Research based.  Reading Recovery.

DI is heavily used in the classroom.

Not all students do the same thing in the classroom.  If they do, the lesson is flawed.

Scaffolding is embedded in the lesson design   

Special ed students are divided evenly between all classes.  Students may be grouped if there is an advantage to do so, such as reading levels, not grouped by disability or label

Special ed students are scheduled first and placed in classes.  Teachers and or co-teachers are assigned based on their strengths and ability to contribute. 

All special ed teachers provide support for all students in need.  No division by labels.

Teachers teach three 90 minute blocks a day, have one 45 minute prep and co-teach the remaining 45 minutes.  Every sixth day, the teachers have a 90 minute prep instead of 45.

Related arts teachers teach 6 periods and co-teach another.

They do not use “Programs”.  Do make use of a variety of strategies: Reading Apprenticeship, Wilson, decoding, guided reading, fluency….

Data is tracked carefully.  Every 10 weeks, progress is assessed.  If progress isn’t made, it is assumed the lesson plan is faulty.

60% of students make two years of progress in the school year.

Every teacher co-teaches.  

Teachers submit lesson plans electronically weekly using a template.

Template provides areas to report:


Focus


Activation


Mini Lesson


Guided Learning


Extension – Individual Work



Assessment wasn’t mentioned for the template

OK to have very different expectations for students in the same classroom.  IEP dictates.  Essential learnings. 

Lessons are differentiated, so grades reflect mastery of the expectations for the individual.  Students in the same class may receive the same grade for doing different things.  Grading is based on expectations and accomplishments.

Homework is never “New Learning”. Quality HW, for example is the completion of an assignment started in class.  It should give meaningful feedback.

Every decision in the school is related to the school vision – student learning. 

Educational Assistants – do not do menial tasks such as copying.  They are assigned to the most capable of the needy students.  They conference, facilitate lit circles, provide feedback, follow up instruction….

IEP – written by the team.  Sped teacher facilitates meeting.  Regular ed teachers do progress monitoring and report during IEP meeting.  Progress      is checked every two weeks.  Draft IEP’s are submitted to principal two days in advance for review.

Fifth and sixth grade isn’t graded.  Standards based report card.

7th and 8th grade students are assigned as mentors to 5th and 6th graders.

All In-service was done in house.  Developed a mission.  School investigated and studied change theory. Training was simultaneous with the new program.  Big change for all.   

