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Recommendations for teaching of Project Management modules one and two
Goals:
To assist students in the development of effective project management skills.

To assist students in the development of successful leadership skills. 

Objectives:
To introduce students to project management.

To develop an understanding of the different components in the project Initiation Stage.

To develop an understanding of the project management areas in the Planning Stage.

To develop an understanding of the importance of team building and project leadership.

To develop an understanding of the project management areas in the Implementation Stage.

To understand the key project management areas in the Closing Stage.

· Each module has been developed for one 90 minute class period.

· Included with each slide are instructor points to cover.

· Instructors may use their own selected materials to cover the teaching points in the modules.

· Activities included in the modules are optional activities and can be included as time allows.
Material needed:
· Computer with office applications such as; Word, Power Point, Excel, Access

· Overhead projector/document projector

· Chart paper, writing paper, pens , pencils, markers

Module One

What is a Project?
Define: 

· project

· goal

· objectives

· resources
Project Management 

· Explain what project management is and why it is needed. 
Project Constraints
· Discuss, time, quality and cost of projects.

The Project Life Cycle
Describe project cycles

· Initiation Stage

· Planning Stage

· Implementation Stage

· Closing Stage 
The Project Initiation Stage
Describe major project management areas
· project and business case

· Goal

· Specifications

· Deliverables

· constraints and assumptions

· management roles
Identify Trigger for the Project
· Causes of projects
Project Management Roles
· Stakeholder

· Initiator

· Commissioner

· Manager

· Lead

· Member

· Subject Mater Experts (SMEs)
The Project Definition Document
· identify parts of a definition document
The Product Description
· how to create 

 Determining Project Goals
· requirements for determining goals

· brainstorming and consultation
Determining Project Specifications 

· Dimensions

· Quantity

· Material

· Participants
Determine Project Deliverables
· define project deliverables and participation

Determine Project Constraints
· Time, cost, quality and participation of stakeholders and SMEs
 Determine Project Assumptions
· assumed facts

· participation of stakeholders and SMEs 
 Presenting a Business Case
· how to present 

· alignment with company’s strategic plan
Speaking to the Business Need
· Presentation of problem and opportunity to address need
Completing the Project Definition Document
· How to assemble all revenant and supporting documents

· What documents are necessary to include
Exercise # 1 
Class will brainstorm real life projects in the IT world. Divide class into groups of three or four. Groups will develop a Project Definition Document using their selected project.  Instructor will provide a sample document for reference.
The Planning Stage
The Planning Stage
· review project management areas in the planning stage
Determine the Scope of Work

· define the work

· Participants involved
Scope Management Plan
· development of a plan

· management of work changes

· Participants involved
The Work Breakdown Structure (WBS)
· explain the purpose and benefits  of WBS
 Creating the Work Breakdown Structure, WBS
· elements of a WBS

· WBS Identifiers

· creating unique codes for reporting tracking and accounting
 Determine Deliverable-Specific Task List
· review requirements for developing a task list

· participation
Define Task Descriptions
· explain the parts of a task description

· participation
Planning the Time Element
· task duration

· project calendar

· project schedule

· task schedule 
Time Estimates
· review how to estimate time

· Mathematical Method, PERT
· PERT Calculations
 Buffer Time
· what and how to use 
The Project Schedule
· review requirements for planning the project schedule
 Project Schedule Charts
· use and types 
Planning the Cost Element
· requirements for planning cost
· resources
· human recourses
· administrative costs
 Resource Identification
· review requirements for identification of resources

· what and how long
· Participants
Cost Estimation Methods
· identify different methods
Administrative Costs and Buffer Costs
· describe need for inclusion 
Procurement Plan

· discuss to role of a procurement plan
· methods for procuring resources
Human Resource Management Plan

· discuss the importance of a human resource plan
·  Project Cost Constraints and Assumptions

· necessity for updating
· Assigning Resources and Responsibility

· task lists and team member responsibility
Planning the Quality Element
· review requirements and importance 
· Participants
Decision Making and Risk Taking Skills
· role of decision making and risk taking
Exercise # 2
· Students will continue in original groups with their selected project for the Initiation Stage. Ask students to develop a Project Definition Document making sure to include all the required documents as outlined in the Planning Stage.  Instructor will provide a sample.

Module Two
Team Building for Project Leaders 
Team Building
· Role of team building in project management
· Team building benefits
· Team member selection
· Team motivation
· Coaching Teams
· Encouraging Performance
· Morale
· Building Loyalty
Team Communication
· essentials of effective team communication
Team Building for Project Leaders 
Conflict Resolution
· methods for dealing with conflict
Leadership vs. Management
· explore difference between leadership and management
Responsibilities of a Team Leader
· review responsibilities
Exercise # 3 – Team Building activities
The Implementation Stage
Implementing the Project Plan
· identify the purpose of the implementation stage
Implementing the Procurement Plan
· describe the requirements for implementing the procurement plan
· necessary resources
· awarding of contracts
· managing contracts
Quality Control and Assurance Measures
· strategies for quality control
· preventative action
· corrective action
Performance Tracking
· goals of tracking project performance
Earned Value Analysis
· introduce key earned value calculations
Change Management
· review importance
Budgetary Control Measures
· recommend strategies
The Closing Stage

Acceptance of Deliverables
· validation and acceptance
Releasing Resources
· discuss the various ways to release resources
 Acceptance of Contracts
· formal audits
 Disassembling Project Team Members
· reassignment and closure
Project Documentation
· archiving project documents
· review issues / concerns of project
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