Activities

Exercise # 1 
Class will brainstorm real life projects in the IT world. Divide class into groups of three or four. Groups will develop a Project Definition Document using their selected project.  Instructor will provide a sample document for reference.
Exercise # 2
Students will continue in original groups with their selected project for the Initiation Stage. Ask students to develop a Project Definition Document making sure to include all the required documents as outlined in the Planning Stage.  Instructor will provide a sample.

Exercise # 3 

Team Building activities 

http://wilderdom.com/games/InitiativeGames.html
