JUDGING AND EVALUATION

INTRODUCTION
Each of the workshop's activities requires both cooperation and competition. It is recommended that a team of local business owners, parents or educators act as judges and help to monitor these activities, answer participant questions and evaluate team efforts.

MATERIALS
* Judges Packet

· 1- Copy of Each Team Packet

· 1- Best Business Venture Form

· 1- Cooperative Rating Forms

· 1- Mall Merchants Association Evaluation Form

· 1- Delegation Sheet

· 1-Billing Packet

· 1- Mall Bulletin Board Layout


PROCEDURE



PRE-WORKSHOP

· Contact Judges



6-8 weeks prior

· Prepare All Evaluation Forms

3 weeks prior

· Organize Judges Packet


1-2 weeks prior

· Schedule Judges Meeting


1-7 days prior

THE DAY OF THE WORKSHOP

1. BEFORE THE STUDENTS ARRIVE

Judges should arrive at least one hour prior to the start of the workshop to review assignments and cover last minute details.

2. WELCOME

No judging required

3. INTRODUCTION TO ENTREPRENEURSHIP

No Judging Required

4.   MALL SPECIFICATIONS/BUSINESS SECTION
Student teams are asked to name the proposed mall. After listening to all group proposals, the judges select the best mall name. Winning team members receive a prize.

Each team now receives the first of seven activity packets. Each packet has clearly written directions and activities to complete. The judges should evaluate each team's written and observed work and award points accordingly.

For Packet #l - What Business Am In?, teams choose a business they feel would be successful and judges evaluate their business proposals making sure there is a balance of stores (just one music shop or one travel agent).

Judges must agree on a team score after evaluating the written work and the business presentation of each team. Each team's score is marked on their Best Business Venture Evaluation Form.

It is recommended that one composite evaluation form for each team be kept by one designated person. This person would collect scores from judges and tabulate scores throughout the day. They could also handle banking and bill collecting duties later in the workshop.

At this point, one of the judges should be designated as Cooperation Judge and begin observing and evaluating teams as they complete group activities. This assignment continues for the remainder of the workshop, includes three to five cycles of evaluations for each team and culminates in choosing the Most Cooperative Team. See Appendix for Cooperative Rating Form and Scoring Checklist.

5.   IMAGE AND TARGET MARKET
Student teams are required to name their store, create a business slogan and design a business card. These items are included in a 2 minute presentation to all participants. The Mall's Board of Directors (judges) selects the best team presentation that communicated store image and a prize is given to each member of the selected team.

Teams are given Team Packets #2 - Your Target Market, #3 - What Makes You Unique and #4 - Pricing. Judges may work as a team or they may divide their responsibilities and each take a packet to evaluate. Judges should be looking for:

- Appropriateness of answers

- Quality of answers

- Depth of answers - WHY?

As packets are returned, judges evaluate written work and record the awarded point totals on the Best Business Venture Evaluation Form.

6.   INTRODUCTION TO HANDS-ON SESSION
No Judging Required... but participants are introduced to the Banker. This could be a volunteer or one of the presenters. This person oversees the payment of bills for the remainder of the hands-on work session.

7.   HANDS-ON SESSION for PERSONNEL/STORE DESIGN/ADVERTISING
To begin the hands-on session, each team pays $2500 for a packet of building materials. The Banker collects the checks and keeps a running account for each team. Additional building materials can be purchased or rented from the Banker.

Three to five times during this work session, representatives from each team will randomly draw slips (bills) from the Billing Packet indicating the bill to be paid and the amount. The bill is paid to the Banker by check. Final account balances are tabulated and figured as bonus points for the Best Business Venture award at the end of the day. A sample Billing Packet with Sample Checks is located in the Appendix.

Each team receives Team Packets #5 - Personnel, #6 - Store Front and Layout and #7 -Advertising. As activities are completed, teams place the completed assignments on the Mall Bulletin Board.

Judges and presenters must watch the Mall Bulletin Board and make sure that assignments are completed in a timely manner. Emphasize time management during this session and prompt teams to complete their packets.

The judge of Packet #5 (Personnel) evaluates employee relations concerns, job interview questions, a "Help Wanted" advertisement and a completed "Employee Manual". The Ad, the Manual and the Personnel Answer sheet should be posted on the Bulletin Board under separate headings.

The judge of Packet #6 (Store Front and Layout) evaluates each team's Store Front and Layout. Teams place the drawing of their storefront and answer sheet on the Bulletin Board. Also, a full scale replica of each store will actually be designed and laid out in the room. This constructed Layout is evaluated and scored by observations and questions. Please refer to the Store Layout Checklist form (sample in Appendix) to help with this subjective evaluation.

The judge of Packet #7 (Advertising) evaluates the written work of a Newspaper Ad, a Billboard and a Specialty Advertising item. Each of these is placed on the Bulletin Board for evaluation.

This judge also evaluates the 30 second radio commercial and the 30 to 60 second TV advertisement. One of the presenters or another volunteer familiar with AV equipment should schedule, monitor and oversee the taping of these two commercials and assist the judge with this portion of the packet. (See Appendix for sample TV/Radio Advertisement Production Schedule).

8.   AWARDS CEREMONY
An extra effort should be made to make the awards ceremony a special occasion. The individual chosen to lead this portion of the workshop should make special mention of individual tidbits about each winning team and balance the importance of each award with humorous reflections of the days' activities. In other words, make the awards special but also point out the accomplishments and fun of it all.

Final awards include:

· Most Creative Team Presentation - this award is based on the final team presen​tation at the end of the workshop and evaluated by students of opposing teams.

· Most Cooperative Team Effort - this award is based on the 3-5 subjective evaluations and observations of the cooperation judge.

· Best Business Venture - this award is based on packet scores determined by judges throughout the day and is the most important award of the day.

See Appendix for Sample Certificates. 

JUDGING SCHEDULE
The following schedule is listed only to suggest guidelines for personnel needs and not to act as a strict checklist. If presenters and judges work together, the workshop can be completed with a minimum of three for the entire day. This minimum number requires the doubling of duties several times during the day and it becomes especially hectic during the hands-on session. We suggest a total of five judges and presenters working together to be an appropriate number of personnel.










JUDGES

JUDGING










NEEDED

FORMAT

Section 1

Introduction to Entrepreneurship

· No Judges needed





0

Section 2

Mall Specifications/Business Selection

· Judges select best mall name



1-3

Team


· Judges evaluate Packet # 1, stores


1-3

Team

are chosen and locations selected

· Judge or presenter collects scores



1

 Individual

throughout the day


Section 3:

Image/Target Market

· Cooperation judge begins observations 

of each team.





1

Individual

· Judges choose Team with Best Name, 

Slogan and Business Card




1-3

Team

· Judges evaluate Packets #2, #3 and #4


3

Team

JUDGES

JUDGING










NEEDED

FORMAT

Section 4:
Introduction to Hands-on Session
· No Judges Needed





0

Section 5:
Hands-on Session

· Judges evaluate work of Packets



3

Individual

#5, #6, and #7

· Presenter or volunteer needed to



1

Individual

assist Packet #7 Judge to Oversee audio

and video taping

· Banker to coordinate bill payments


1

Individual

throughout this session

Section 6:

Awards

• Final scores are tabulated to determine 

  Best Business Venture, Most Cooperative

  Team and Most Creative Team Presentation

Be all that you

Can dream
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    APPENDICES   
· PROCEDURES OUTLINE 

· TRANSPARENCY MASTERS

· WORKSHOP SIMULATION MATERIALS

· JUDGES MATERIALS 

· STUDENT PACKETS

Be all that you

Can dream
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    PROCEDURES OUTLINE
1.
INTRODUCTION TO ENTREPRENEURSHIP

· Welcome

· Successful Entrepreneur Story

· Definition of Entrepreneur

· Plans For The Day

· Characteristics Of An Entrepreneur

· Student Volunteers

2.         MALL SPECIFICATIONS/BUSINESS SELECTION

· Introduce Judges

· Comments on Community

· Mall Target Market

· Mall Layout

· Mall Hours

· Name the Mall

· Presentation of Mall Names

· Prizes For the Best Name

· Explain What Business Am I In (Team Packet #1)

· Store Location Choices

· Budget/Checks

· Present Ideas To Mall Board

· Announce Awards Process

· Distribute Team Packet #1

3.        IMAGE AND TARGET MARKET

· Team Report On Business Ideas

· Image Concept

· Team Discussion On Image

· Business Cards Etc. Development

· Team Presentation On Image

· Transfer From Dream To Reality

· Introduce:

Packet 2 - Target Market

Packet 3 - Customer Service

Packet 4 – Pricing

· Group Work On Packets 2,3,4 

· Judges Evaluate On Best Business Venture Evaluation Form

4.       PERSONNEL POLICIES/STORE   DESIGN/ADVERTISING

· Introduction To Building The Store

· Delegation Of Duties/Responsibilities Sheet

· Move To Store Areas

· Explain Personnel Packet (#5)

· Explain Bulletin Board Process

· Explain Store Front and Store Layout Packet (#6)

· Explain Advertising Packet (#7)

· Introduce The Banker

· Provide Building Materials Package

· Explain The Billing Packet

· Team Work

 5.      GROUP PRESENTATIONS AND AWARDS

· Explain Awards

· Team Presentation

· Awards

· Most Creative Team Presentations’

· Most Cooperative Team Effort

· Best Business Venture

Be all that you

can dream
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    TRANSPARENCY MASTER

· DO YOU HAVE ENTREPRENEURIAL SPIRIT (TA)

· INDEPENDENCE (TB)

· SELF DISCIPLINE (TC)

· CREATIVITY (TD)

· DRIVE AND DESIRE (TE)

· RISK-TAKING (TF)

· CONFIDENCE (TG)

· MALL LAYOUT (TH)

· IMAGE (TI)

· TEAM PACKETS (TJ)

Do you have the

Entrepreneurial Spirit

?

INDEPENDENCE

SELF-DISCIPLINE

CREATIVITY

DRIVE & DESIRE

RISK-TAKING

CONFIDENCE

Independence

1. I usually do things my own way.

2. I tend to rebel against authority.

3. I have a reputation for sometimes being stubborn.

4. I like to take the initiative,

5. I often enjoy being alone.

6. I gravitate toward positions of leadership.

7. I like responsibility.

8. I tend to stand on my own two feet rather than ask for help.

9. I like to be in control.
10. Personal freedom is very important to me

Self-Discipline

1. I'm persistent.

2. I finish projects even if they involve a great deal of work.

3. I'll work as long as it takes to finish a project.
4. When I'm interested in a project, I need less sleep.

5. If something needs doing, I'll do it even if it's unpleasant.

6. I have good concentration.

7. When there's something that I want, I keep me end results clearly in mind.

8. I keep my New Year's (or others) resolu​tions.

9. I analyze my mistakes in order to learn from them.

10. I have a strong personal drive and a need to achieve.
Creativity

1. It's easy for me to find many solutions to a problem.

2. I see problems as challenges.

3. I have innovative ideas.

4. I am adaptable.

5. I am curious.

6. I tend to be very intuitive.

7. I can think of original uses for common objects.

8. I'm receptive to new ideas.

9. I have a good imagination.

10. I experiment with new ways to do things.

Drive and Desire

1. Once I make up my mind to do something, nothing stops me.

2. If something can't be done, I find a way.

3. I'm willing to undergo temporary sacrifices to attain possible long-term rewards.

The following words describe me:

· Gutsy
· Determined
· Motivated
· Persistent
· Positive
· Committed
· Ambitious
Risk-Taking

1. I feel that if I don't take risks, I'll get stuck in a rut.

2. I enjoy discovering new and unusual things to do.

3. I have a high need for adventure.

4. I live life to the fullest.

5. I take chances.

6. I think that people who take risks are more likely to get ahead than those who don't.

7. I'm willing to stick out my neck for some​thing in which I believe.

8. I'll gamble on a good idea even if it isn't a sure thing.

9. I'm willing to face failure in order to expand my horizons.

10. In order to learn something new, I often delve into subjects in which I have no back​ground or little training.

Confidence

1. Healthy self-esteem.

2. Emotionally resilient.

3. Self-assured.

4. I can handle any situation.

5. I feel like a winner.

6. I believe in myself.

7. No matter what happens, I'm "on top" of things.

8. I can accept a compliment.

9. I accept challenges.
10. I have unlimited potential.





   25 ft. x 15 ft.



    25 ft. x 24 ft.

    E






D

$2,000




  $2,500





375 sq.ft.




600 sq. ft.

Image

A. Write out your answers to:

1. What do I want to emphasize about my product/service?

2. Who are my target customers and what do they want to see?

3. How do I want people to see my busi​ness?

4. How am I going to be different from my competition and from the other busi​nesses in the mall?

B. Create a store name and sign.

C. Develop a slogan.

D. Design a giant business card.

At the conclusion of this segment, each team will make a two-minute presentation of their sign, slogan, and business card to the Mall Board of Directors.

Team Packets

#2 Target Market.......
What customers are we going to go after?

#3 Customer Services.......
What can I do (afford to do) to make purchasing my products/services a pleasurable experience?

#4 Pricing.......
What can I charge to...
(a) make a good profit ?

(b) not discourage customers?

Be all that you

can dream
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  WORKSHOP SIMULATION MATERIALS

· SUGGESTED LAYOUT FOR MALL BULLETIN BOARD

· BULLETIN BOARD HEADERS
· DELEGATION OF DUTIES/RESPONSIBILITIES
· CHECK MASTERS
· BILL PAYMENT MASTERS
· STANDARD PACKAGE OF BUILDING MATERIALS
· TV/RADIO AD PRODUCTION SCHEDULE
· BEST BUSINESS VENTURE AWARD MASTERS
Suggested Layout for Mall Bulletin Board

As teams finish assignments, items are posted under headings
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             16 x 21 ft.      			  16 x 14 ft.			24  x 15 ft








   A                                         B					C


		$1,750				    $1,000				   $1,500


	         336 sq. ft.				    224 sq. ft.			   320 sq.ft.
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