
Brad Parks 

Experienced and Passionate Educator 



1) Help teachers to maximize instructional time 
and student achievement by minimizing 
distracting behaviors 

2) Help teachers to create a comfortable and 
enjoyable learning environment for both the 
students and themselves 



Question: 



The most common answer: 

Attention 
 
Or, if you could read the mind of a student… 
 

 “I’m here today.  Please notice me.” 
 “Please appreciate my individuality.” 
 “Please help me find out who I am.” 



•Want to see more of a certain student behavior? 
Give that behavior more attention.  

•Want to see less of a certain student behavior? 
Give that behavior less attention.  



HOW the teacher responds 





•P-R-E-P-A-R-A-T-I-O-N!!… Make every minute 
count (i.e. focused instruction) 
 
•Develop a personal connection with each one of 
your students, which builds trust over time 



 

Let your students begin class by sitting 
down and waiting for you to begin speaking  

 

Begin every class with some form of a routine, 
opening exercise that will creatively move 
the student’s mind from what just happened 
before class to the subject at hand.   
 
 



 

Make public declarations to a class (or student) 
about how disappointed you are with their 
behavior and/or their performance in your class  

 

Find absolutely every opportunity to affirm 
a class (or student)!  Even negative behavior 
can be expressed in a positive way if you 
think creatively 
 

 



 

Give too much attention to negative 
behavior 

 

Ignore (from the student’s perspective) as much 
negative behavior as possible, and instead 
discreetly jot down a reminder note to yourself to 
follow up with a disruptive student privately, 
later that day (and the parent, if necessary) 



 

Tell a student you’ll call home as an idle 
threat 

 

Always make contact with a parent/guardian 
if you say you’re going to!  Once you develop 
the reputation of being a teacher who actually 
follows through, your students will think 
twice before acting inappropriately in your 
class again 
 



 

Accuse a student of misconduct based on 
either hearsay, or on something you think 
you heard or you think you saw 

 

Speak in a calm and matter-of-fact way with 
a student about his/her misconduct, based 
on something you heard or saw… first hand 
 



 

Be calm and patient with students 
sometimes, then completely frustrated and 
impatient other times 

 

Because a young person’s emotions can be 
all over the place, being consistently calm 
and patient is one of the best gifts you can 
give to your students 
 



 

•You need to TEACH your students how they will 
receive ATTENTION in your classroom 

•A calm and consistent teacher RESPONSE has 
more control over student behavior than any form 
of student response 

•PREPARATION and RELATIONSHIP are always 
your two best classroom management tools 

•INCOGNITO (i.e. behind the scenes) correction 
of negative behaviors works best 


