
   Reading isn’t cool – Or is it? 

       A middle school reading program 

Middle school students are a unique group. They are not little kids, and they are not 
adults, but they take themselves very seriously. Peer pressure is at an all- time high. They 
are so concerned with what others think. So how do you get middle school students to 
read? You make it cool!    I was a middle school media specialist. In collaboration with the 
ELA teachers, and administration we devised a school-wide reading program that greatly 
increased the amount of pages read, and involved participation of students, faculty and 
parents. We used the following steps: 

STEP I:  Define the reading program criteria 

 Students must read 2500 pages by May 1 

 Determine which reading material could be used 

STEP II: Create incentives for achieving goals 

 Students who had read 1000 pages by December were rewarded in the following 
ways: 

1. A major league baseball player, who had attended our school, came and 
spoke to, and signed autographs for the boys. 

2. Members of our local, professional hockey team came and spoke to, and 
signed autographs for the girls. 

 The major incentive for the students who read 2500 pages was a reading celebration 
at the end of the school year. This involved dancing to music, refreshments, and 
prizes. We had so many students qualify, that we had to have a separate celebration 
for each grade. 

STEP III: Create excitement for the program 

 Have a different theme every year 
1. One year my theme was the 80s. My video production students promoted the 

Reading Celebration on the weekly news. They used music from the 80s, and 
the newscaster dressed, and spoke like Michael Jackson. This created a lot of 
interest in the program, and my library circulation increased. 

2. I also put posters all over the school, and the ELA teachers informed the 
parents about it. 

STEP IV: Make it inclusive 

 Involve the faculty 
1. The year of the 80s, the chorus teacher taught some of her students the 

“Thriller” dance, and they performed it at the celebration. 



2. ELA teachers encouraged their students to read, and monitored the pages 
read. Special Education teachers created a program for their students so they 
could participate. 

3. The PTO funded the celebration and helped serve refreshments. 
4. The administration, the teachers, and the PTO helped chaperone. 

With so much emphasis on literacy, this program proved to be effective in increasing 
interest in reading, and fun too. 

 

 

 

 

 

 

 

 

     

 

     

 

 

 

 

 

 


